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THE CLIENT

Named after the famous lighthouse that stood on the Isle of Pharos in Alexandria, Egypt, Pharos Marine
Automatic Power Limited began making aids to navigation more than 100 years ago. The company's
founder, Gustav Dalen, had a distinguished career, winning a Nobel Prize when he infroduced a system of
acetylene gas lights capable of operating for a year without service. His belief that "the light must never go
out" became the foundation for a corporate vision that has guided our company to this day.

To date, Pharos Marine Automatic Power Ltd, has provided products for some of the most famous navigation
projects around the world, including the first oil rigs off the coast of Texas and the first buoys for the Panama
Canal. Today PMAPI confinues to provide signaling, monitoring and power solutions, operating worldwide
from offices in the United States, United Kingdom, Singapore and Dubai.

THE CHALLENGE

With multiple office locations in both the UK and the US, remote access became essential for this business to
maintain its operations. The company had also been utilising a database solution to manage sales and
purchasing, which was hosted on a local server. Their experience with this solution was very frustrating for
both remote users, as it had performance and connectivity issues, and required a secure VPN. Additionally,
the environment was aging, not optimally configured, and becoming difficult to maintain. As a result, it no
longer suited the client’s business needs.

Pharos Marine Automatic Power Limited were aware that they needed to adapt their approach to their
technology. The core system consisted of 1 physical server which hosted 3 virfual servers. The company was
also hosting resource-intensive applications that required a significant investment in infrastructure and
hardware, including an Exchange server, a file server and an app server for application deployment across
its user systems.

Due to the nature of the business uptime is essenftial, so in addition to the Exchange solution, a robust
backup and disaster recovery solution was also necessary. Initially, the systems were managed by an
internal staff member, but there were several challenges related

to the management and maintenance of their system.




THE SOLUTION

helpdIT fook over the management of the IT

solutions and services in November 2018 and
immediately developed a strategy to migrate
and consolidate their systems to the Cloud.
Several options were explored and reviewed
with the company to outline what the new
system could look like.

The next step was to execute the plan, initially
the Exchange solution was migrated to
Microsoft 365. As a part of this project, the
infrastructure  was configured as a Hybrid
solution using Microsoft Integration fo the local
hosted domain conftroller to effectively kickstart
the process. Exchange Online, SharePoint and
OneDrive were leveraged to replace the users’
network drives and email services. This reduced
the amount of data being stored on the servers
and allowed remote users to easily access their
user data through Microsoft’s Cloud solution.

In conjunction with the use of Microsoft 365,
helpdIT implemented a disaster recovery
solution for the data stored in the cloud. The
local hosted servers were then migrated to
Amazon Web Services (AWS) as this aligned with
the company's requirement for remote access
to their core applications without the need for a
VPN to the head office. This was also
acceptable and in line with security standards.
Additionally, specific access controls were

helpdIT Limited

implemented to protect the Microsoft 365 data
stored in the SharePoint platform from
unwanted access. The existing file structure had
was redesigned and user access control was
deployed to reflect this as the access
permissions on the file server had become
disorganised and fragmented over a long
period of time.

help4lIT provide unparalleled support and
assistance in maintaining the smooth
operation of our business technical systems.
From troubleshooting to optimisation, help4IT's
experts can handle any technical issue,
ensuring that everything runs seamlessly

Evangelos Oikonomou ’ ’
Internal Head of IT

Pharos Marine Automatic Power Limited have
since adopfed the new systems and have
greater autonomy and ease of access to their
core business systems as a result. Users were
quick to adapt and help4IT have been integral
fo  maintaining and supporting the T
infrastructure by providing helpdesk and
fechnical services which are subject to ISO 9001
(Quality) and ISO 27001 (Security) standards,
dealing with support incidents as well as out of
hours support via our helpdesk both during and
after the deployment.

5 - 11 Lavington Street, London, SE1 ONZ
Phone: 020 7653 9780
Email: info@help4it.co.uk
Web: https://helpdit.co.uk




